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Presidentôs Letter 
 
 

November 5, 2009 

 

Members of the Greenville Technical College Commission and the Community: 

 

I am pleased to present the Comprehensive Annual Financial Report (CAFR) 

for the fiscal year 2008-2009.  Our intent is to provide relevant information 

concerning the operations and financial position of our institution. 

The past fiscal year was challenging for Greenville Technical College.  Like 

many other institutions throughout the country, Greenville Tech endured 

unprecedented budget cuts.  Amid the shortfall, we continued to invest in our 

core businessðteaching and learningðand the services that support those 

functions. It was a difficult time for our institution, but our employees pulled 

together and not only maintained but improved services.  I firmly believe that 

continued and sustained investment in what we do will help us become stronger for the future and increase 

services to our students and communities.    

As I conclude my first year as President, I am proud of what our institution has accomplished amid such 

challenges, and I am excited about the opportunities ahead.  We have recently concluded an extensive review 

of our strategic plan, involving internal and external stakeholders in the process.  I consider this an important 

part of planning for our future success.   

Two key items within our strategic initiatives are a focus on teaching and learning and a focus on student 

success.  Working towards these ends, Greenville Technical College applied for and was selected to 

participate in two different initiatives to improve our effectiveness in these areas.  First, Greenville Tech was 

selected this year to participate in Achieving the Dream: Community Colleges Count, a national initiative aimed 

at helping more community college students succeed.  Our participation in Achieving the Dream puts us 

among 102 colleges in 22 states that are using this proven program to remove roadblocks to student success.   

Participation in this initiative will allow Greenville Tech to focus our efforts on closing performance gaps for 

students and will help us determine how best to allocate financial resources to gain the most benefit for our 

students. The result will be a model that will shape our efforts far into the future.  Additionally, Greenville Tech 

was selected to receive a Strengthening Institutions (Title III) award through the US Department of Education 

which will greatly enhance our ability to improve preparedness and success of students. 

Greenville Technical College remains driven towards our vision to be an exemplary center for learning that 

enables student success and promotes economic development.  As detailed in this CAFR, the college is in a 

strong financial position and I am confident that the college will remain a driving force in the personal and 

economic development of Greenville County in future years. 

 

Respectfully, 

 
Dr. Keith Miller 

President 
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Letter of Transmittal 

 
 

November 6, 2008 
 
To the Members of the Area Commission for Greenville Technical College:  
 
We are pleased to present the Comprehensive Annual Financial Report (CAFR) of Greenville Technical 
College for the fiscal year ended June 30, 2009. 
 
State law, federal guidelines and certain debt covenants require an annual audit of the Collegeôs financial 
records.  The College has contracted with the independent certified public accounting firm of Cline, Brandt, 
Kochenower and Company, P.A. to perform the annual audit of its financial statements and federal assistance 
programs. The Independent Auditorôs Report is included in the financial section of this CAFR and reflects an 
unqualified opinion on the basic financial statements. As a recipient of federal financial awards, the College 
complies with the requirements of the Single Audit Act, and separate single-audit reports have been issued, 
which are included in the Federal Awards section. 
 
The management of the College is responsible for the accuracy of the data presented and the completeness 
and fairness of the presentation, including all disclosures. To the best of our knowledge and belief, the 
information presented is accurate in all material respects and is comparable to peer institutions. All disclosures 
have been included and will provide the reader with a reasonable understanding of the Collegeôs financial 
activities that support its mission. 
 
The management of the College is responsible for establishing and maintaining the framework of all internal 
control. In fulfilling this responsibility, estimates and judgments are required to assess the expected benefits 
and related costs of policies and procedures related to the internal control framework. The system of internal 
control is designed to ensure that certain organizational objectives are met. Accordingly, organizational 
structure, policies and procedures have been established to safeguard assets; ensure the reliability of 
accounting data; promote efficient operations; and ensure compliance with established governmental laws, 
regulations and policies, college policies, and other requirements of those to whom the College is accountable. 
The internal accounting control structure is designed to provide reasonable, not absolute, assurance that 
these objectives are met. The Managementôs Discussion and Analysis included in the Financial Section 
provides a detailed explanation of the changes in financial reporting from the prior year and the resulting 
effects of those changes, and should be read in conjunction with this letter of transmittal. 
 
 

PROFILE OF THE COLLEGE 
Greenville Technical College is one of sixteen colleges included in the South Carolina Technical College 
System. The State Board for Technical and Comprehensive Education, an agency of the State of South 
Carolina, governs the system. Greenville Technical College is a comprehensive, public two-year institution that 
serves Greenville County in the Upstate Region of South Carolina. 
 
The College has four campuses and two other teaching locations in Greenville County. The College also 
delivers instruction in various businesses, industries and public schools located in its service area. It also 
provides opportunities for students to take classes on the Internet that lead to a degree. 
 
The Collegeôs governing board, the Area Commission, is appointed by the Governor of South Carolina upon 
the recommendation of Greenville County Council. There are seven Commissioners who are appointed for 
three-year terms and three ex-officio members. 
 
State law mandates Greenville County to provide sufficient funding to build, maintain and operate the 
Collegeôs physical plant. 
 
Greenville Technical College is part of South Carolinaôs primary government and is included in the 
Comprehensive Annual Financial Report of the State. 
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Greenville Tech Foundation, Inc. (the ñFoundationò) was founded in 1973 in Greenville, South Carolina as an 
eleemosynary organization. The primary objective of the Foundation is to support the education at Greenville 
Technical College (the ñCollegeò) through financial assistance to the College and its students.  During 
December 2002, the Foundation formed a wholly owned subsidiary, GTF McAlister, LLC which owns and 
operates the interior portion of the McAlister Square Mall. In 2004, the Foundation formed a wholly owned 
subsidiary, GTF Student Housing, LLC. This subsidiary is responsible for the building and maintenance of 
student housing on the Greenville Technical College campus. Student housing opened during the fall 
semester of 2006. During 2007, the Foundation formed a wholly owned subsidiary, Brashier Charter, LLC. 
This subsidiary is responsible for the construction and operation of the building housing the charter school on 
the Brashier Campus of Greenville Technical College which opened in August 2009.  
 
The Collegeôs strategic planning process directly impacts the preparation of the budget. The original operating 
budget is based on preliminary estimates and is approved by the Commission each year. The College 
maintains controls in line item budgets, budget transfer restrictions, and in the use of an encumbrance 
accounting system. These budgetary controls ensure compliance with the annual budget adopted by the 
governing board. As demonstrated by the financial statements and schedules included in the financial section 
of this report, College management continues to meet its responsibility for sound fiscal administration. 
 
 

ECONOMIC CONDITION AND OUTLOOK 
A primary mission of technical colleges is to support economic development through education and training for 
the citizens of the State of South Carolina. Greenville Technical College, like all public higher education 
institutions in South Carolina, is linked to the economic condition of the State and is subject to the funding 
priorities established by the South Carolina General Assembly. Additionally, because the Collegeôs financial 
condition is closely connected to the local economy in its service areas, it is also subject to the priorities of 
local governments. 
 
Fiscal year 2008-2009 economically proved to be a challenging year for the College. The allocation received 
from the State was cut significantly during the year.  The State did provide a small pay increase for state-
funded employees. Finally, the State also provided a third year of support for the Allied Health and Nursing 
programs in the form of non-recurring dollars that is being used to expand the Collegeôs Dental Assistant and 
Dental Technician programs as well as creating a Human Patient Simulation Center for the Allied Health and 
Nursing programs. 
 
Greenville County continued their support by funding the College for operations and maintenance of plant and 
for capital expenditures on a millage basis.  The Collegeôs appropriations grow along with the Countyôs tax 
revenues. 
 
The Stateôs economic outlook for fiscal year 2009-2010 is projected to decline during the year and result in 
budget reductions. The College expects that State budget reductions will further eliminate approximately $1.5 
million it received in 2008-2009. The College expects to address additional reductions by controlling cost, 
delaying hiring decisions and a modest increase in tuition and fees. 
 
The State continues to underfund aid to students. Lottery Tuition Assistance (LTA) for students who do not 
qualify for Pell Grants while not reduced will result in lower awards to students as demand has increased. For 
students with need, the outlook is expected to be even dimmer. The Stateôs support of need-based students 
continues to severely lag behind that of the nation with no possibility for increased support on the horizon. 
 
The Collegeôs local service-area economies are expected to experience declines similar to the Stateôs during 
2009-2010. However, the Greenville County will continue to fund the College on the millage basis. 
 
The College will undertake several major initiatives during the next fiscal year that will impact its economic 
vitality.  The College will renovate a portion of the Industrial Technologies building to house a second welding 
lab to supplement the existing program on the Brashier Campus.  The College will renovate the Student 
Center on the Barton Campus which will improve student access to college services.  The College will also 
renovate the auditorium in the University Transfer Building to create a better space for student presentations, 
performances and community events.  The funding for these three projects is from a General Obligation bond 
issued by Greenville County.  Greenville Countyôs capital appropriation is sufficient to service this debt as well 
as the other bonds issued by the County on behalf of the County. The College will continue to focus on quick 
job training. The College recognizes the need for developmental, general education, and continuing education 
programs for Greenville County.  The College, through the Greenville Tech Foundation, will launch a major 
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giving campaign.  The campaign will focus on generating resources for students in need. Additionally, the 
campaign will generate support for the Collegeôs facilities and grow the Foundationôs endowment. 
 
 

MISSION STATEMENT 
 

VISION 
Greenville Technical Collegeôs vision is to be an exemplary center for learning that enables student success 
and promotes economic development. 
 

MISSION 
Greenville Technical College drives personal and economic growth through learning. 
 

ROLE AND SCOPE 
Greenville Technical College is the largest public two-year college in South Carolina, serving a fall headcount 
of more than 14,000 curriculum students. The College provides exceptional learning opportunities primarily to 
the residents of Greenville County. 
 
Curricular offerings include (1) technical courses, certificates, diplomas and associate degrees in business, 
computer technology, health sciences, engineering technologies, industrial technologies, and public service; 
and (2) university transfer courses and associate degrees. 
 
The College also provides an extensive offering of continuing education courses for occupational 
advancement and personal interest, as well as economic development services that encourage business and 
industrial growth in a diverse economic community. 
 
In addition, developmental courses serve underprepared students seeking to enter a program of study. Upon 
completion of their educational goals, the majority of graduates either are employed in fields related to their 
programs of study or transfer to four-year colleges and universities. 
 
Since the College is an open admission institution, students come from diverse socioeconomic and 
educational backgrounds. Affordable education is provided at times and locations convenient to students. 
Faculty and staff are student-centered, flexible, and recognized in their fields. Various educational support 
services are provided to facilitate the teaching/learning process and to enhance the academic and personal 
development of the student, including an emphasis on articulation with local high schools and other colleges 
and universities. 
 

VALUES 
Greenville Technical College is committed to the following values: 

 Learning:  We are committed to providing quality learning opportunities that enable individual and 
community achievement and that are affordable and accessible for all members of our community. 

 Integrity:  We believe trust is an essential element in a safe and effective learning environment, so 
we promote and foster openness, honesty, respect, and fairness. 

 Diversity:  We recognize and celebrate diversity, so we value and support considerate, meaningful 
communication and inclusiveness in collaborative decision-making processes. 

 Cooperation:  We value collaboration and teamwork, so we foster caring, professional relationships 
among students, employees, and our community in an effort to expand partnerships. 

 Excellence:  We value continuous improvement, so we encourage innovation, creative problem-
solving and responsible risk-taking as we act courageously, deliberately, and systematically to 
enhance and enrich our learning environment. 

 Accountability:  We value students, faculty, and staff, so we recognize their contributions, encourage 
their professional development, and regularly evaluate performance to improve learning outcomes, 
programs, processes, and services. 
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STRATEGIC INITIATIVES 
Greenville Technical College achieves its mission by implementing the following strategic initiatives: 

 Focus on student learning and experience by providing exemplary student support services and 
teaching/learning environments and by exceeding customer expectations in all college processes. 

 Nurture and support an environment of caring learning community among our inclusive GTC family, 
with attention to wellness, security, personal growth opportunities, collegiality, and open 
communications. 

 Ensure optimal learning through integral use of technology in all college functions. 

 Demonstrate a commitment to continuous development of our human resources. 

 Use reliable data in the planning and generation of resources. 

 Focus on corporate, economic, and community development. 

 

 

CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE IN FINANCIAL REPORTING 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate 
of Achievement for Excellence in Financial Reporting to Greenville Technical College for its comprehensive 
annual financial report for the fiscal year ended June 30, 2008. In order to be awarded a Certificate of 
Achievement, a government unit must publish an easily readable and efficiently organized comprehensive 
annual financial report.  This report must satisfy both generally accepted accounting principles and applicable 
legal requirements. 
 
A Certificate of Achievement is valid for a period of one year only.  We believe that our current comprehensive 
annual financial report continues to meet the Certificate of Achievement Programôs requirements and we are 
submitting it to the GFOA to determine its eligibility for another certificate. 

 

 

ACKNOWLEDGEMENTS 
It is incumbent upon us to thank the Greenville Technical College Area Commission and the President of the 
College for their interest and support in conducting the fiscal affairs of the College in a highly responsible and 
professional manner. The preparation of this report on a timely basis could not have been accomplished 
without the efficient and dedicated services of the entire Financial Affairs staff and other departments and 
individuals who assisted in the preparation of this report. Our appreciation is also expressed to our 
independent auditors, Cline, Brandt, Kochenower and Company for the timely completion of the audit. 
 

 

 

Sincerely, 

 

 
 

Jacqueline R. DiMaggio 
Vice President for Finance 
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